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1. Executive Summary

After 3 months of implementation, our pilot project has come to an end. The duration of this project was
from 1°" January 2023 — 31 March 2023 in which we provided 2 main services: (1) rental services; and (2)
shuttle services. In this report, we showcase our findings and the total number of tourists using these EV
Services.

In summary, over the 3-month pilot project we have rented out our vehicles to 1,487 tourists: 724 times
with 18 units of Acute X; 724 times with 15 units of Sonic; and 35 times with 1 unit of Wuling. Electric
bus shuttle services have been provided to 218 tourists in total.

2. Rental Services

During the pilot test, we decided to use 3 types of vehicles for rental including 2 types of electric bikes
and 1 electric car as shown in the figure below.
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2.1 Rental Results of EV Services

Electric bikes are by far the most popular as there are many backpackers in Vang Vieng who are very keen
on budget travelling. In our initial proposal, we stated to have 20 Bikes and we ended up with 33 in total.

Acute X | 4 HRS 8 HRS 24 HRS Total rented | Average/Month/unit
(18units)

January 2023 71 108 81 260 14

February 2023 | 90 109 60 259 14

March 2023 68 95 42 205 11

Total number of times rented out during pilot 724

Sonic (15units) | 4 HRS 8 HRS 24 HRS Total rented | Average/Month/unit
January 2023 75 103 46 224 15

February 2023 | 81 157 34 272 18

March 2023 67 99 66 232 15

Total number of times rented out during pilot 728

Wouling (1unit) | 4 HRS 8 HRS 24 HRS Total rented | Average/Month/unit
January 2023 2 5 4 11 11

February 2023 | 1 5 5 11 11

March 2023 6 6 1 13 13

Total number of times rented out during pilot 35

The statistic above are drawn from our POS system which have been verified and are summarized below:

e With 18 units of Acute X, we have rented them out 260 times in January, 259 times in February
and 205 times in March for a total of 724 times for a duration of 3 months.

e  With 15 units of Sonic, we have rented them out 224 times in January, 272 times in February and
232 times in March for a total of 728 times for a duration of 3 months.

e  With 1 unit of Wuling, we have rented them out for 11 times in January, 11 times in February and
13 times in March for a total of 35 times for a duration of 3 months.

In total, we have rented out all of our vehicle a total of 1,487 times with a duration of 3 months.

Based on the statistics, it’s a very promising beginning and start for this EV rental market as we can achieve
almost 40-50% rental occupancy per month for each product. With space to grow and achieve higher
rental occupancy by reaching and promoting to more users in the future.

2.2 Guests reviews and feedback of our service

Currently we are rated 4.9 out of 5 on google for our services provided in Luang Prabang with
generally positive feedback and out of 26 reviews.

Below is an example of a review from google:
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. . 16 reviews
DiscoverlLaos.Today (Vang Vieng)
4.9 (26) 2 months ago
Tourist information center Rented an electric motorbike for one day to give it a go

and ended up renting for 3 more days! Amazing

Overview Reviews About experience driving those, more than enough to explore

the surroundings of Vang Vieng, and major eco-friendly

° @ choice. Bikes are new and batteries went just below 50%

at the end of the day. Staff very friendly and helpful. Can’t
Directions Save Nearby Send to Share
phone recommend enough!
(I tried to suggest they change the Google Maps tag for
motorbike rental instead of tourist agency, hope more
people find this place)

Customers enjoy the eco-friendly nature of our EVs and ended up extending their rentals which is quite
common in Vang Vieng. This proves that EVs do work for rental as a business as many customers prefer
to go green as well and support green efforts.

3. Results for Shuttle Services

After offering shuttle services to the train station and blue lagoon 1, we realized that the uptake was very
limited. Hence, we decided to work with hotels instead to provide pre-booking of our E-Bus shuttle service
as a private transfer/joint transfer to the train station with 3 initial timings of 9:00Am, 1:00PM and
3:00PM.
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PICK UP TIME: 9:00 AM, 1:00 PM AND 3:00 PM

Currently, we are cooperating with 5 hotels in Vang Vieng to provide them with this service and hopefully
to increase our services to more partners in the future.
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E-Bus (1unit) 1 pax 2 pax Total

January 2023 10 50 60

February 2023 | 15 70 85

March 2023 13 60 73

Total no. of passengers served 218

As we have limited no. of drivers, we can only one service at a time for the shuttle service. Hence, we will
be preparing to hire more drivers to serve the needs of our future customers and continue to grow and
boost the market for using of EV shuttle services.

Overall, we have served 60 customers in January, 85 customers in February and 73 customers in March
with a grand total of 218 Passengers altogether.

4. Conclusion

We are the first company in Vang Vieng to provide a range of EV for rent and shuttle bus services in Vang
Vieng and thanks to Plan International and the European Union for the funding and support to make this
project a success. With the growing numbers of tourists and visitors coming to Vang Vieng, we believe
rental of EVs will continue on an upward trend and more popular moving forward as customers whom
have tried, enjoy the convenience and eco-friendliness of using them. Similarly to what we have noticed
in Luang Prabang, once the trend for renting electric vehicles has been proven to work, more and more
local transportation companies will be adding these services to their fleet or replacing gasoline bikes with
electric ones, especially given the costs savings and lower costs of maintaining electric vehicles.

We wish to continue providing our service to tourists in Vang Vieng and an alternative to gasoline vehicles.
Our team is very positive that it will continue to grow with more marketing, promotion and strategic
partnerships with more agencies/hotel in Vang Vieng.



